
Why content marketing
can become your most
productive channel
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Content Marketing

ROI

The “soft” bene!ts of content marketing 

are obvious: public trust, more engaged 

prospects, happier clients. But what 

about the hard bene!ts. What about ROI?  
“Content Marketing ROI” is the !rst study to 
address the fundamental questions: How much 
does content marketing cost and is it a better 
!nancial investment than other marketing 
strategies? The answer is, “Yes.”  The eBook 
explains why.   continue reading
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INTRODUCTION

The New Marketing Rulebook
The rules of marketing have changed. 

-VYLTVZ[�HTVUN�THYRL[PUN»Z�THU`�YLWVUZPIPSP[PLZ�PZ��¸ÄSSPUN�[OL�M\UULS¹�^P[O�UL^�WYVZWLJ[Z��
/PZ[VYPJHSS �̀�[OPZ�TLHU[�THYRL[LYZ�ULLKLK�[V�PUZLY[�[OLPY�IYHUK»Z�TLZZHNL�PU�MYVU[�VM�HZ�THU`�
WV[LU[PHS�J\Z[VTLYZ�HZ�WVZZPISL��HZ�VM[LU�HZ�WVZZPISL��NP]PUN�YPZL�[V�H�U\TILY�VM�HK]LY[PZPUN�
MVYTH[Z��SPRL�WYPU[��;=��YHKPV��V\[KVVY��KPYLJ[�THPS��HUK�0U[LYUL[�KPZWSH`"�^OLYL]LY�H�WLYZVU�LUQV`LK�
WYVNYHTTPUN���VY�WLHJL���HU�HK�JV\SK�PU[LYY\W[�[OL�L_WLYPLUJL��

;OL�LɈLJ[P]LULZZ�VM�[OPZ�PU[LYY\W[P]L�HWWYVHJO�PZ�KLJSPUPUN��(�YLJLU[�Z[\K`�MV\UK that online display 
ads have a click through rate of less than one-tenth of one percent.�;OL�KYVW�VɈ�PZ�K\L�[V�H�
U\TILY�VM�MHJ[VYZ�PUJS\KPUN!

Ad Overload:  
;OL�VUZSH\NO[�VM�HK]LY[PZPUN�TLZZHNLZ�PZ�ZV�V]LY^OLSTPUN�[OH[�JVUZ\TLYZ�HYL�
YLJVPSPUN��I\PSKPUN�H�MVYT�VM�¸H[[LU[PVU�PTT\UP[`¹�HNHPUZ[�HKZ���

Real Information is Elsewhere: 
>OPSL�JVUZ\TLYZ�TH`�OH]L�VUJL�SVVRLK�[V�HK]LY[PZPUN�HZ�H�^H`�[V�Z[H`�PUMVYTLK�
HIV\[�WYVK\J[Z��VIQLJ[P]L�PUMVYTH[PVU��Z\JO�HZ�WLLY�YL]PL^Z��WYVSPMLYH[L�[OL�0U[LYUL[�

The Consumer is in Control: 
7LVWSL�HYL�[\YUPUN�HKZ�VɈ��>OL[OLY�MHZ[�MVY^HYKPUN�VU�KPNP[HS�]PKLV�YLJVYKLYZ�
VY�PUZ[HSSPUN�HK�ISVJRPUN�ZVM[^HYL�PU�[OLPY�IYV^ZLYZ��JVUZ\TLYZ�HYL�HYTLK�^P[O�
[LJOUVSVN`�PU�[OL�^HY�MVY�[OLPY�H[[LU[PVU��

So what can marketers do? 

0UJYLHZPUNS �̀�[OL`»YL�[\YUPUN�[V�H�UL^�Z[YH[LN`!�JVU[LU[�THYRL[PUN��9H[OLY�[OHU�WYVK\JL�ZLSM�
JVUNYH[\SH[VY`�HKZ�HIV\[�[OLPY�WYVK\J[Z��LɈLJ[P]L�THYRL[LYZ�HYL�W\ISPZOPUN�JVU[LU[�[OH[�LUNHNLZ�VY�
LU[LY[HPUZ�WYVZWLJ[Z�¶�ZVTL[PTLZ�^P[OV\[�HU`�V]LY[�YLMLYLUJL�[V�[OL�JVTWHU`»Z�WYVK\J[Z��0[»Z�H�ZOPM[�
PU�TPUKZL[�MVY�THU`�THYRL[LYZ�¶�I\[�[OL�WOLUVTLUVU�VM�¸[OPURPUN�SPRL�H�W\ISPZOLY¹�PZ�ILNPUUPUN�[V�
[HRL�YVV[�PU�THU`�VM�[OL�^VYSK»Z�ILZ[�RUV^U�IYHUKZ��Z\JO�HZ�*VJH�*VSH��5LZ[SL�HUK�0U[LS��

(Z�H�WYHJ[PJHS�TH[[LY��THYRL[LYZ�\ZL�JVTWLSSPUN�JVU[LU[�[V�S\YL�WYVZWLJ[Z�[V�[OL�IYHUK»Z�^LIZP[L�
VY�H�ZWLJPHSPaLK�TPJYVZP[L��=PZP[VYZ�HYL�L]LU[\HSS`�HZRLK�[V�Z\WWS`�PUMVYTH[PVU�[OH[�^PSS�SH[LY�IL�\ZLK�
[V�THYRL[�TVYL�KPYLJ[S`�[V�[OLT��0[»Z�H[�[OPZ�WVPU[�[OH[�JVU[LU[�THYRL[PUN�HUK�THYRL[PUN�H\[VTH[PVU 
[LJOUVSVN`�MVYT�VUL�VM�[OL�[PNO[LZ[�¸HSSPHUJLZ¹�PU�J\Z[VTLY�HJX\PZP[PVU��*VU[LU[�THYRL[PUN�H[[YHJ[Z�
WYVZWLJ[Z"�THYRL[PUN�H\[VTH[PVU�TV]LZ�[OLT�[OYV\NO�[OL�I\`PUN�QV\YUL �̀

http://finance.yahoo.com/news/Top-Reason-Users-Dont-Click-iw-129671171.html?x=0&.v=1
http://www.eloqua.com/topics/marketing-automation.html


This Study
+LZWP[L�[OL�PU[\P[P]L�]HS\L�VM�JVU[LU[�THYRL[PUN��ML^�Z[\KPLZ�L_WSVYL�[OL�JVZ[Z�HUK�ILULÄ[Z�VM�[OPZ�
TL[OVKVSVN �̀�;OPZ�Z[\K`�I`�2HWVZ[��PU�JVSSHIVYH[PVU�^P[O�THYRL[PUN�H\[VTH[PVU�WYV]PKLY�,SVX\H��
PZ�IHZLK�VU�KH[H�MYVT�HUK�PU[LY]PL^Z�^P[O�TVYL�[OHU����KPɈLYLU[�W\ISPZOLYZ�Y\UUPUN�VU�[OL�2HWVZ[ 
*VU[LU[�4HYRL[PUN�7SH[MVYT��;OL�Z[\K`�HSZV�JVTWHYLZ�[OL�960�VM�JVU[LU[�THYRL[PUN�[V�WHPK�ZLHYJO�
THYRL[PUN��^OPJO�^HZ�YLJLU[S` PKLU[PÄLK HZ�[OL�ZPUNSL�TVZ[�WYVK\J[P]L�THYRL[PUN�[HJ[PJ�

Content publishers by industry

Content Publishers by revenue

Tech

Financial Manufacturing

Consumer Goods

Retail / eCommerce

LESS THAN $100M

GREATER THAN $1B

$100M - $1B

23

12
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Services

http://kapost.com
http://www.btobonline.com/article/20110823/LEADGEN04/308239993/paid-search-most-effective-lead-gen-tactic


CONTENT MARKETING ANALYSIS

Content Marketing Operation
;V�ILNPU�HUHS`aPUN�JVU[LU[�THYRL[PUN��^L»SS�YL]PL^�[OL�THQVY�JVTWVULU[Z�VM�H�JVU[LU[�THYRL[PUN�
VWLYH[PVU��

CONTENT PLAN

/V^�T\JO�HUK�^OH[�RPUK�VM�JVU[LU[�HU�VYNHUPaH[PVU�WYVK\JLZ�
]HYPLZ��:VTL�WYVK\JL�HZ�SP[[SL�HZ�VUL�VY�[^V�WPLJLZ�H�TVU[O�
�[OV\NO�Z\JO�ZTHSS�X\HU[P[PLZ�HYL�[`WPJHSS`�PULɈLJ[P]L���6[OLYZ�
Z\JO�HZ�(TLYPJHU�,_WYLZZ»�6WLU-VY\T�W\ISPZO�V]LY����HY[PJSLZ�H�
^LLR��

-VY�W\YWVZLZ�VM�[OPZ�Z[\K �̀�^L»SS�HUHS`aL�H�[`WPJHS�VWLYH[PVU�VM�
VUL�WPLJL�VM�¸SPNO[^LPNO[¹�JVU[LU[��L�N���ISVN�WVZ[��WVKJHZ[��
]PKLV��PU[LY]PL �̂�JVU[YPI\[LK�HY[PJSL��TLKPH�HUUV\UJLTLU[��WLY�
^LLRKH`�HUK�VUL�THQVY�WPLJL��L�N��PUMVNYHWOPJ��^OP[L�WHWLY��
L)VVR��L[J���WLY�TVU[O��

>L�^PSS�HSZV�HUHS`aL�[OL�JVU[LU[�THYRL[PUN�VWLYH[PVUZ�VM�IV[O�
H�TPK�ZPaLK�I\ZPULZZ�HUK�H�SHYNLY�LU[LYWYPZL��7YLKPJ[HIS �̀�[OL�
MVYTLY�VWLYH[LZ�VU�H�ZTHSSLY�I\KNL[�HUK�[OL�SH[[LY�VU�H�SHYNLY�
I\KNL[�[OH[�T\Z[�`PLSK�OPNOLY�YLZ\S[Z�

1

5 per
week 

per
month

blog post podcast
handheld

video

articleinterview media
announcement
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CONTENT ORGANIZATION

3L[»Z�SVVR�UV^�H[�[OL�THQVY�YVSLZ�PU�[OL�JVU[LU[�THYRL[PUN�VWLYH[PVU!�

*OPLM�*VU[LU[�6ɉJLY
;OL�JOPLM�JVU[LU[�VɉJLY�PZ�[OL�RL`�WSH`LY�PU�[OL�JVU[LU[�VWLYH[PVU��;OPZ�WLYZVU�
T\Z[�OH]L�H�\UPX\L�ISLUK�VM�THYRL[PUN�L_WLYPLUJL�HUK�QV\YUHSPZT�JVU[LU[�
WYVK\J[PVU�ZRPSSZ��;OL�JOPLM�JVU[LU[�VɉJLY�PZ�YLZWVUZPISL�MVY�V]LYZLLPUN�[OL�
JVTWHU`»Z�JVU[LU[�Z[YH[LN`�HUK�PZ�[OL�WYPTHY`�PU[LYMHJL�^P[O�[OL�YLZ[�VM�[OL�
JVTWHU �̀�LUJV\YHNPUN�JVU[YPI\[PVUZ�MYVT�HJYVZZ�[OL�VYNHUPaH[PVU��;OL�JOPLM�
JVU[LU[�VɉJLY�VM[LU�PTHNPULZ�HUK�JVVYKPUH[LZ�[OL�WYVK\J[PVU�VM�[OL�WYLTP\T�
JVU[LU[�WPLJLZ��;OL�JOPLM�JVU[LU[�VɉJLY�PZ�HSZV�HJJV\U[HISL�MVY�[OL�WLYMVYTHUJL�
VM�[OL�JVU[LU[�THYRL[PUN�LɈVY[Z��TLHZ\YPUN�YLSL]HU[�Z[H[Z�Z\JO�HZ�SPURZ��[YHɉJ��
HUK�L]LU�UL[�UL^�UHTLZ�HKKLK�[V�[OL�JVTWHU`»Z�ZHSLZ�KH[HIHZL��
0U�TPK�ZPaLK�VYNHUPaH[PVUZ��[OL�JOPLM�JVU[LU[�VɉJLY�HUK�THUHNPUN�LKP[VY��ZLL�
ILSV^��M\UJ[PVUZ�HYL�SPRLS`�[V�IL�TLYNLK�PU[V�H�ZPUNSL�YVSL��

Managing Editor
;OPZ�WLYZVU�ZOV\SK�IL�H�]L[LYHU�VM�[YHKP[PVUHS�TLKPH�HUK�OH]L�H�WYV]LU�HIPSP[`�
[V�Y\U�HU�LKP[VYPHS�VWLYH[PVU��0U�[OL�PKLH[PVU�Z[HNL�[OL�THUHNPUN�LKP[VY�PKLU[PÄLZ�
^OH[�RPUKZ�VM�JVU[LU[�[OL�JVTWHU`�ZOV\SK�WYVK\JL��0[»Z�[OL�THUHNPUN�LKP[VY»Z�
QVI�[V�YLWYLZLU[�[OL�]VPJL�VM�[OL�J\Z[VTLY��;OL�THUHNPUN�LKP[VY�ZLY]LZ�HZ�
HU�HK]VJH[L�MVY�[OL�YLHKLY��W\ZOPUN�IHJR�HNHPUZ[�[OL�VYNHUPaH[PVU»Z�YLÅL_�[V�
WYVK\JL�WYVTV[PVUHS��WYVK\J[�JLU[YPJ�JVU[LU[��:VJPHS�TLKPH�PZ�HU�PU]HS\HISL�
[VVS�MVY�[OL�THUHNPUN�LKP[VY�ILJH\ZL�P[�JVUULJ[Z�OPT�VY�OLY�KPYLJ[S`�^P[O�[OL�
JVTWHU`»Z�L_[LYUHS�H\KPLUJL��;OL�THUHNPUN�LKP[VY�[`WPJHSS`�Y\UZ�KH`�[V�KH`�
JVU[LU[�WYVK\J[PVU��THUHNLZ�[OL�LKP[VYPHS�JHSLUKHY��HYJOP[LJ[Z�KPZ[YPI\[PVU�HUK�
PUZWPYLZ�V[OLYZ�PU�[OL�JVTWHU`�[V�JVU[YPI\[L�[V�[OL�JH\ZL���

Community Manager
;V�THRL�Z\YL�JVU[LU[�PZ�JVUZPZ[LU[�^P[O�[OL�ULLKZ�HUK�PU[LYLZ[Z�VM�[OL�
JVTWHU`»Z�H\KPLUJL��SPZ[LUPUN�ZRPSSZ�HYL�YLX\PYLK��;OL�JVTT\UP[`�THUHNLY�
¶�[OL�IYHUK»Z�YLWYLZLU[H[P]L�VU�ZVJPHS�JOHUULSZ�¶�PZ�H�]P[HS�HSS`�[V�[OL�LKP[VYPHS�
[LHT��;OL�JVTT\UP[`�THUHNLY�ZOV\SK�THRL�Z\YL�JVU[LU[�HKKYLZZLZ�[OL�[VWPJZ�
HUK�PZZ\LZ�J\Z[VTLYZ��WYVZWLJ[Z��PUÅ\LUJLYZ�HUK�VIZLY]LYZ�JHYL�HIV\[��0KLH�
NLULYH[PUN�JVTT\UP[`�THUHNLYZ�WYV]PKL�M\LS�MVY�[OL�JVU[LU[�LUNPUL��

Internal Contributors
-VY�H�IYHUK»Z�JVU[LU[�THYRL[PUN�[V�WYV]PKL�[OL�OPNOLZ[�]HS\L�[V�[OL�^PKLZ[�
HYYH`�VM�WV[LU[PHS�I\`LYZ��P[»Z�]P[HS�[OH[�Z\IQLJ[�TH[[LY�L_WLY[Z�[OYV\NOV\[�[OL�
VYNHUPaH[PVU�JVU[YPI\[L�HY[PJSLZ��WVZ[Z��WYLZLU[H[PVUZ�HUK�V[OLY�ZOHYLHISL�
JVU[LU[��;V�LUZ\YL�JVUZPZ[LUJ`�HUK�LɉJPLUJ �̀�[OL�THUHNPUN�LKP[VY�ZOV\SK�N\PKL�
PU[LYUHS�JVU[YPI\[VYZ���

External Contributors
:\JJLZZM\S�JVU[LU[�THYRL[PUN�VWLYH[PVUZ�VM[LU�\ZL�L_[LYUHS�JVU[LU[�JYLH[VYZ�
¶�KLZPNULYZ��WHY[ULYZ��MYLLSHUJL�^YP[LYZ��HUHS`Z[Z��PUÅ\LUJLYZ�¶�[V�Z\WWSLTLU[�
IYHUK�JYLH[LK�JVU[LU[�^P[O��L]LU��TVYL�VIQLJ[P]L�[OPYK�WHY[`�JVU[LU[��(NHPU��
VYNHUPaPUN�L_[LYUHS�JVU[YPI\[VYZ�PZ�[OL�YLZWVUZPIPSP[`�VM�[OL�JOPLM�JVU[LU[�VɉJLY�
HUK�VY�[OL�THUHNPUN�LKP[VY��



REVISED CONTENT PLAN

)HZLK�VU�[OL�JVU[LU[�VYNHUPaH[PVU�HUHS`ZPZ��SL[»Z�\WKH[L�[OL�JVU[LU[�WSHU�[V�JSHYPM`�^OV�^PSS�IL�
WYVK\JPUN�[OL�JVU[LU[��6M�[OL���^LLRS`�WVZ[Z�HUK���SHYNLY�WPLJL�VM�WYLTP\T�JVU[LU[��N\PKLZ��
L)VVRZ��L[J��!�

“CURATION”

“CURATION”

“CURATION”

“CURATION”

CURATION
POST

                    M                    T                    W                    T                    F                 

MAJOR
PIECE



Content Marketing Costs

operation. They are summarized in the following two tables, one for mid-sized businesses and one 
for larger organizations. 

CONTENT PLAN

Content Marketing Costs: Mid-Sized
PERSONNEL

Managing Editor
CONTENT

Blog Post Costs
Premium Content Costs

TOOLS
Software & Hosting

Total Expenses

monthly

$6,667

$1290
$2,500

$1,500

$11,957

Content Marketing Costs: Larger-Sized
PERSONNEL

Chief Content O!cer
Managing Editor

CONTENT
Blog Post Costs
Premium Content Costs

TOOLS
Software & Hosting

Total Expenses

monthly

$16,667
$8,333

$1720
$3,500

$2,500

$32,720



mid-sized
businesses

Total expenses
for the content marketing operation

larger-sized
businesses

$11,957 $32,720Monthly Recurring

mid-sized larger-sized

Fully loaded costs
$80,000/yr

$150/post 

$2,500
/premium content 

$200/post 

$3,500
/premium content 

Fully loaded costs
$100,000/yr

Fully loaded costs
$200,000/yr



Content Marketing Bene!ts
;OL�WYPUJPWHS�VIQLJ[P]L�PU�JVU[LU[�THYRL[PUN�PZ�quality�[YHɉJ�[V�`V\Y�ZP[L��;OLYL�PZ�Z[YVUN�]HYPHUJL�PU�
[OL�HTV\U[�VM�[YHɉJ�NLULYH[LK�I`�KPɈLYLU[�JVU[LU[�THYRL[PUN�VWLYH[PVUZ��:VTL�JVUZ\TLY�MVJ\ZLK�
IYHUKZ�OH]L�Z\JJLLKLK�PU�NLULYH[PUN�OPNO�[YHɉJ�]VS\TLZ��5PJOL��)�)�IYHUKZ�HJOPL]L�TVYL�TVKLZ[�
[YHɉJ�U\TILYZ�I\[�TLL[�[OLPY�VIQLJ[P]LZ�I`�I\PSKPUN�H�OPNOS`�[HYNL[LK�H\KPLUJL�

 
SITE VISITS PER MONTH
;YHMÄJ�JHSJ\SH[LK�MVY�[OL�[^V�JSHZZLZ�VM�VWLYH[PVUZ

The chart above shows the traffic calculated for the two classes of operations in this study. Over time, 
the greater resources invested in the larger operation yields stronger results.
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*VU[LU[�THYRL[PUN�LɈVY[Z�[OH[�ILNPU�MYVT�ZJYH[JO�Z[HY[�^P[O�]LY`�ZTHSS�H\KPLUJLZ�[OH[�NYV^�V]LY�
[PTL��;OLYL�PZ�H�ZUV^IHSS�LɈLJ[�[V�I\PSKPUN�H\KPLUJLZ"�HZ�1VL�7\SPaaP�VM�[OL�*VU[LU[�4HYRL[PUN�
0UZ[P[\[L�OHZ�WVPU[LK�V\[��JVU[LU[�THYRL[PUN�PZ�H�¸^HY�VM�H[[YP[PVU�¹

(S[OV\NO�[OL�JVU]LYZPVU�YH[L�¶�[OL�U\TILY�VM�]PZP[VYZ�[OH[�ILJVTL�ZHSLZ�SLHKZ�¶�]HYPLZ�I`�JVTWHU`�
HUK�PUK\Z[Y �̀�[OPZ�Z[\K`�HZZ\TLZ�H�TPUPTHS����VM�]PZP[Z�JVU]LY[�PU[V�SLHKZ��;O\Z�[OL�[YHɉJ�MVYLJHZ[Z�
ZOV^U�HIV]L�`PLSK�������SLHKZ�MVY�[OL�TPK�ZPaLK�VYNHUPaH[PVUZ�V]LY����TVU[OZ�HUK������ �MVY�[OL�
SHYNLY�VYNHUPaH[PVUZ�

 
COST PER LEAD
3VUN�[LYT�`PLSK�VM�JVU[LU[�THYRL[PUN

The long-term yield of content marketing is illustrated in the chart 
above, which shows the cumulative cost per lead over the 24 
months, or how much has been spent divided by how many leads 
have been generated over time.
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In !rst 5 months 
costs/lead drop 

80%   

http://blog.junta42.com/2012/01/content-marketing-attrition/


COMPARISON

Content Marketing to Paid Search
CONTENT MARKETING SUMMARY

*VU[LU[�THYRL[PUN�PU]VS]LZ�TVKLYH[L�\WMYVU[�L_WLUZLZ�HUK�SV^�ZOVY[�[LYT�ÄUHUJPHS�YLZ\S[Z��
6US`�HM[LY�H�U\TILY�VM�TVU[OZ��HZ�[OL�VWLYH[PVU�ILNPUZ�[V�NYV^�P[Z�H\KPLUJL�HUK�PUÅ\LUJL��
KVLZ�P[�ILNPU�[V�KLSP]LY�JVZ[�LɈLJ[P]L�YLZ\S[Z��

PAID SEARCH SUMMARY

;V�HZZLZZ�[OL�YLSH[P]L�]HS\L�VM�JVU[LU[�THYRL[PUN��^L�KLJPKLK�[V�JVTWHYL�[OL�JVZ[�VM�H�JVU[LU[�
THYRL[PUN�ZV\YJLK�SLHK�������������[V�HUV[OLY�TVKLYU�[LJOUPX\L�¶�WHPK�ZLHYJO�THYRL[PUN��
^OPJO OHZ�ILLU�YLJVNUPaLK�HZ�[OL�TVZ[�JVZ[�LɈLJ[P]L�TL[OVK�PU�THYRL[PUN�[VKH �̀�>L�^PSS�
HUHS`aL�H�WHPK�ZLHYJO�JHTWHPNU�[OH[�NLULYH[LZ�HU�PKLU[PJHS�U\TILY�VM�SLHKZ�[V�V\Y�IHZLSPUL�
JVU[LU[�WYVNYHT��JHSJ\SH[L�[OL�JVZ[Z�VM�WHPK�ZLHYJO��HUK�[OLU�JVTWHYL�960�

;OL�JYP[PJHS�X\LZ[PVU�PU�KL[LYTPUPUN�[OL�YLX\PZP[L�U\TILY�VM�JSPJRZ�PU�[OL�ZLHYJO�JHTWHPNU�PZ�[OL�
JVU]LYZPVU�YH[L�VM�JSPJRZ�[V�SLHKZ��(NHPU��[OL�YLZ\S[Z�]HY`�KLWLUKPUN�VU�PUK\Z[Y`�HUK�JHTWHPNU�
[`WL��;OPZ�Z[\K`�\ZLZ�H�YH[L�VM�����[^PJL�[OL�JVU]LYZPVU�YH[L�PU�[OL�JVU[LU[�THYRL[PUN�
JHSJ\SH[PVUZ��VU�[OL�HZZ\TW[PVU�[OH[�\ZLYZ�^OV�HYL�ZLHYJOPUN�OH]L�OPNO�PU[LU[�PU�[OH[�TVTLU[�
�HS[OV\NO�H�JVU[LU[�THYRL[LY�^V\SK�HYN\L�PU�YLZWVUZL�[OH[�[OL�YLSH[PVUZOPW�I\PSKPUN�[OH[�VJJ\YZ�
MYVT�YLJ\YYPUN�JVU[LU[�`PLSKZ�H�OPNOLY�JVU]LYZPVU�YH[L�V]LY�[PTL��

;O\Z��PU�VYKLY�[V�NLULYH[L�������SLHKZ�MVY�TPK�ZPaLK����������MVY�SHYNL�ZPaLK�V]LY����TVU[OZ�[V�
TH[JO�[OL�JVU[LU[�THYRL[PUN�VWLYH[PVU��[OL�WHPK�ZLHYJO�JHTWHPNU�^V\SK�ULLK�[V�I\`���������
����������JSPJRZ�

;OL�[HISL�VU�[OL�MVSSV^PUN�WHNL�Z\TTHYPaLZ�[OL�V]LYHSS�YLZ\S[Z�VM�[OL�Z[\K`»Z�JVU[LU[�THYRL[PUN�
VWLYH[PVUZ�HZ�JVTWHYLK�[V�WHPK�ZLHYJO�

http://www.btobonline.com/article/20110823/LEADGEN04/308239993/paid-search-most-effective-lead-gen-tactic#seenit


Content marketing costs 

31% less than paid search 

Cost per lead: 24 months
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Content marketing costs

41% less than paid search 

expenses: $1,452,984
leads: 13,488
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paid

search

expenses: $312,560
leads: 4,172

content
marketing

$75/

expenses: $869,060
leads: 13,569

content
marketing

$64/



BENCHMARK: PAID SEARCH MARKETING

What is the cost per click? 
6UJL�TVYL��WYPJLZ�]HY`�NYLH[S`�I`�RL`^VYK��PUK\Z[Y �̀�HUK�THYRL[�KLTHUKZ��;OPZ�Z[\K`�^PSS�\ZL�H�
ISLUKLK�H]LYHNL�VM�RL`^VYKZ�HJYVZZ�ZL]LYHS�ZLNTLU[Z��IV[O�OLHK�HUK�[HPS�[LYTZ��HSS�KLYP]LK�MYVT�
.VVNSL»Z�;YHɉJ�,Z[PTH[VY [VVS!

;OL�JVZ[�VM���������JSPJRZ��TPK��H[�HU�H]LYHNL�VM�������PZ���������"�MVY���������JSPJRZ��SHYNL��[OL�
JVZ[�PZ�������� ����(KKPUN�HU�HKKP[PVUHS�L_WLUZL�VM���������������WLY�TVU[O�MVY�:,4�JVUZ\S[PUN�
V]LY����TVU[OZ�`PLSKZ�H�[V[HS�L_WLUZL�VM������������������� ���HUK�an average cost per lead of 
$109 / $108.

Cost per click across several segments derived from Google’s Tra!c Estimator tool

$4.22 
average cost

per click

life insurance $16.59 

diabetes medicine $4.74

passport services $3.58

trucking services $2.42

tax advisors $2.69

divorce laywer $10.88 

chicago physical therapy $4.17

mexico vacation $2.14

dallas real estate $2.50

running shoes $1.86

baseball cards $0.82

dvd player $1.27

quilting supplies $1.22

http://adwords.google.com


CONCLUSIONS

Content Marketing ROI 
Measures Up
>OLU�P[�JVTLZ�[V�SLHK�NLULYH[PVU��V\Y�Z[\K`�ÄUKZ�[OH[�JVU[LU[�
THYRL[PUN�KLSP]LYZ�H�OPNOLY�960�[OHU�WHPK�ZLHYJO��;OLYL�HYL�
JLY[HPUS`�THU`�MHJ[VYZ�MVY�KPɈLYLU[�IYHUKZ�HUK�PUK\Z[YPLZ�
[OH[�PUÅ\LUJL�[OL�HUHS`ZPZ��PUJS\KPUN�JVU[LU[�L_WLUZL��[YHɉJ�
WH[[LYUZ��JVU]LYZPVU�YH[LZ�HUK�RL`^VYK�WYPJLZ��-\Y[OLYTVYL��
JVU[LU[�THYRL[PUN�PZ�VM[LU�ISLUKLK�^P[O�HK]LY[PZPUN�WHPK�[HJ[PJZ�
�P�L���I\`PUN�WHPK�WYVTV[PVU�MVY�HU�L)VVR��

)\[�HZ�THYRL[LYZ�JVUZPKLY�[OLPY�JOHUULS�WVY[MVSPV��JVU[LU[�
THYRL[PUN�T\Z[�IL�WHY[�VM�[OL�TP_�NP]LU�P[Z�Z[YVUN�960�]HS\L�

Content Expense

;YHɉJ�7H[[LYUZ
Conversion Rates 

Keyword Prices

Many Factors:



Content Marketing is Not a Campaign
;YHKP[PVUHSS`�THYRL[PUN�OHZ�ILLU�L_LJ\[LK�[OYV\NO�H�ZLYPLZ�VM�JHTWHPNUZ��4HYRL[LYZ�I\`�L_WVZ\YL�
MYVT�TLKPH�V\[SL[Z�[OH[�HSYLHK`�OH]L�H\KPLUJLZ��^OL[OLY�;=��IPSSIVHYKZ��VY�VUSPUL���*HTWHPNUZ�HYL�
Y\U�V]LY�[PTL��YLZ\S[Z�HYL�TLHZ\YLK�H[�[OL�LUK�VM�[OL�WYVNYHT��HUK�Z\IZLX\LU[�JHTWHPNUZ�HYL�
TVKPÄLK�HJJVYKPUN�[V�WYL]PV\Z�WLYMVYTHUJL�

)\[�HZ�7\SPaaP�ZH`Z��JVU[LU[�THYRL[PUN�PZ�UV[�H�JHTWHPNU��;OL�[YHKP[PVUHS�K`UHTPJZ�VM�THYRL[PUN�HYL�
[\YULK�VU�[OLPY�OLHK��0UZ[LHK�VM�I\`PUN�TLKPH��THYRL[LYZ�HYL�becoming�[OL�TLKPH��owning�[OL�TLKPH��
0UZ[LHK�VM�YLU[PUN�HU�H\KPLUJL��[OL`�HYL�LHYUPUN�HU�H\KPLUJL��;OPZ�[HRLZ�[PTL�

;OL�U\TILY�VM�SLHKZ�WLY�������PU�JVU[LU[�THYRL[PUN�Z[HY[Z�]LY`�SV �̂�)\[�H[�HYV\UK�� �TVU[OZ��HZ�
[OL�JVU[LU[�THYRL[PUN�VWLYH[PVU�I\PSKZ�P[Z�H\KPLUJL��[OL�U\TILY�VM�SLHKZ�WLY�������Z\YWHZZLZ�[OH[�
VM�WHPK�ZLHYJO��(Z�[OL�H\KPLUJL�JVU[PU\LZ�[V�I\PSK��[OL�LɈLJ[P]LULZZ�VM�JVU[LU[�THYRL[PUN�JVU[PU\LZ�
[V�NYV^�^OPSL�[OL�ULLK�[V�JVU[PU\L�[V�WH`�MVY�HKZ�YLTHPUZ�[OL�ZHTL��(M[LY����TVU[OZ��JVU[LU[�
THYRL[PUN�OHZ�NLULYH[LK����SLHKZ�WLY�������ZWLU[������NYLH[LY�[OHU�[OL� �SLHKZ�MVY�WHPK�ZLHYJO��

0U�JVU[LU[�THYRL[PUN��VUJL�`V\»]L�I\PS[�`V\Y�H\KPLUJL��`V\�V^U�P[�HUK�P[�JVU[PU\LZ�[V�NLULYH[L�
THYRL[PUN�YLZ\S[Z��@V\�UV�SVUNLY�OH]L�[V�WH`�YLU[�[V�TLKPH��

;OL�WVPU[�PZ�[OH[�[OVZL�^OV�LTIHYR�VU�JVU[LU[�THYRL[PUN�T\Z[�\UKLYZ[HUK�[OH[�P[�PZ�H�SVUN�[LYT�
LɈVY[��YLX\PYPUN�ZPNUPÄJHU[�PU]LZ[TLU[Z�VM�[PTL�HUK�YLZV\YJLZ�ILMVYL�P[Z�YLZ\S[Z�JHU�TLHZ\YL�\W�
MH]VYHIS �̀

The graph below compares the cumulative number of leads generated per $1000 spent from 
the study’s content marketing operation (large organization) and its paid search campaign: 
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CONTENT MARKETING

31 leads
/$1,000

9 leads
/$1,000

PAID SEARCH
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6

6^ULYZOPW�ILULÄ[Z 
Once you’ve built your audience, your ROI goes up 
since you no longer have to pay rent to the media

http://marketeer.kapost.com/2012/02/joe-pulizzi-content-marketing-is-not-a-campaign-this-is-a-promise-to-our-customers-video/


Content Marketing Must Be Managed as a  
Business Process
(Z�^L»]L�YL]PL^LK��[OLYL�JHU�IL�NYLH[�]HYPHUJL�PU�[OL�RL`�MHJ[VYZ�PU�H�JVU[LU[�THYRL[PUN�VWLYH[PVU��
PUJS\KPUN�JVZ[Z��[YHɉJ��HUK�JVU]LYZPVU�YH[LZ�

4HU`�THYRL[LYZ�HYL�L_WLYPTLU[PUN�^P[O�JVU[LU[�THYRL[PUN!�^YP[PUN�VU�H�ISVN��WVZ[PUN�[V�@V\;\IL��
L[J��)\[�YLHS�YLZ\S[Z�JVTL�^OLU�IYHUKZ�JVTTP[�[V�ILJVTPUN�H�W\ISPZOLY�HUK�KL]LSVWPUN�H�ZPNUPÄJHU[�
H\KPLUJL��^OPJO�JHU�IL�[HWWLK�MVY�SLHKZ�

:\JO�JVTTP[TLU[�PU]VS]LZ�H�TLHUPUNM\S�PU]LZ[TLU[�¶�VM�JHWP[HS�HUK�O\THU�YLZV\YJLZ��;V�LUZ\YL�
[OH[�PU]LZ[TLU[�`PLSKZ�[OL�KLZPYLK�YLZ\S[Z��JVU[LU[�THYRL[PUN�T\Z[�L]VS]L�MYVT�HU�L_WLYPTLU[�[V�
H�Z[Y\J[\YLK�I\ZPULZZ�WYVJLZZ��;OL�WSHUUPUN��WYVK\J[PVU�HUK�KPZ[YPI\[PVU�JVTWVULU[Z�VM�[Y\S`�
VWLYH[PUN�HZ�H�W\ISPZOLY�JHU�IL�JVTWSL_�HUK�[H_PUN��;OL�WYVK\J[P]P[`�HUK�LɈLJ[P]LULZZ�VM�`V\Y�
JVU[LU[�THYRL[PUN�JHU�IL�\UKLYTPULK�PM�[OLYL�HYL�UV�WYVJLZZLZ�HUK�Z`Z[LTZ�PU�WSHJL�[V�THUHNL�[OL�
VWLYH[PVU�

(KKP[PVUHSS`�JVU[LU[�THYRL[LYZ�T\Z[�TLHZ\YL�[OL�WLYMVYTHUJL�VM�[OLPY�LɈVY[Z�[V�ZV�[OH[�[OL`�JHU�
JVU[PU\V\ZS`�YLÄUL�[OLPY�VWLYH[PVU��3LHKLYZOPW�ULLKZ�PUZPNO[Z�PU[V�UV[�VUS`�HNNYLNH[L�WLYMVYTHUJL��
I\[�WLYMVYTHUJL�HUHS`aLK�I`�KPɈLYLU[�KPTLUZPVUZ�Z\JO�HZ�H\[OVY��JH[LNVY`�HUK�JVU[LU[�[`WL�ZV�[OH[�
[OL�[LHT�JHU�\UKLYZ[HUK�^OH[»Z�^VYRPUN��^OH[�PZU»[��HUK�^O �̀
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